From Hospital W-2 to Private Practice

Success: Your Strategic Financial Roadmap

Transform Your Medical Career While Building Lasting Wealth
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The Private Practice Advantage: More Than Just Independence

Picture this: You're no longer bound by hospital quotas, insurance hassles, or administrative
bureaucracy. Your schedule reflects your values. Your income grows with your expertise. Your

practice becomes a legacy asset that builds generational wealth.

For ambitious physicians ready to take control of their professional destiny, the transition from
hospital employment to private practice—whether full-time or as a strategic supplement to existing

income—represents one of the most powerful wealth-building decisions you can make.

The numbers speak for themselves: Private practice physicians typically earn 20-40% more than
their employed counterparts, while enjoying superior tax advantages that can save hundreds of

thousands of dollars over a career.

At Cobalt PacWest, we've guided hundreds of physicians through this transformation over 15+

years. This isn't theory - it's a proven roadmap to financial independence.

Your 8-Step Strategic Framework

Step 1: Architect Your Practice Vision

Start with the end in mind—your practice should serve your life, not consume it.
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¢ Define Your Clinical Model: Solo practice for maximum autonomy? Partnership for shared
expertise? Concierge for premium positioning? Telehealth for lifestyle flexibility? Choose
the model that aligns with your personal and financial goals.

e Set Strategic Objectives: Successful practices don't happen by accident. Define your target
patient demographics, revenue benchmarks, operational hours, and 5-year growth
trajectory. What does "success" look like for you personally?

¢ Conduct Market Intelligence: Is there unmet demand in your specialty? What gaps exist in
your geographic area? How will you differentiate yourself from established competitors?

Smart market analysis prevents costly missteps.
Step 2: Build Your Legal Foundation

Your entity structure is the chassis of your wealth-building vehicle—get it right from day one.
Select Your CPA/Tax Advisor First

e Understand California's entity options and their tax implications

e Choose between Professional Corporations (PCs) with C or S election, or Schedule C
arrangements

e Complete essential registrations: EIN, medical board registration, NPI and DEA credentials,

payroll accounts
Engage a Healthcare Attorney

e Draft bulletproof articles of incorporation and operating agreements
e Prepare essential contracts that protect your interests

e Consider services like LegalZoom for cost-effective documentation

Pro Tip: The right entity structure can save you thousands in taxes annually while providing asset

protection.
Step 3: Engineer Your Financial Success

This step separates financially successful practices from those that merely survive.
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Create Detailed Financial Projections

e Build comprehensive cash flow models that account for seasonal variations
e Design compensation structures that balance tax efficiency with cash flow needs

e Establish working capital reserves for smooth operations
Implement Advanced Tax Strategy

e Leverage business deductions, tax credits, and strategic elections
e Position for maximum tax savings through proper timing and structure

¢ Reduce lifetime tax liability by hundreds of thousands of dollars

Strategic insight: Physicians who plan taxes proactively from launch day consistently outperform

those who react to tax bills.

Step 4: Install Professional-Grade Systems

Your infrastructure determines your scalability and profitability.
Accounting Excellence

e Deploy cloud-based accounting systems designed for medical practices
e Implement audit-ready recordkeeping from day one

e Maintain strict separation between personal and business finances
Payroll Optimization

e Determine reasonable salary requirements for C and S corporations
e Select payroll providers with benefits integration capabilities

e Ensure compliance while maximizing tax efficiency
Step 5: Secure Strategic Financing and Location
Smart financing amplifies your success—poor financing constrains your potential.

Financing Options
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e SBAloans for favorable terms and lower down payments
e Physician-specific practice loans with industry expertise

e Working capital lines of credit for cash flow management
Location Strategy

e Lease vs. buy analysis based on long-term objectives
e Consider expansion potential and market positioning

e Evaluate buildout control and customization needs
Step 6: Protect Your Assets and Attract Talent
Comprehensive protection strategies safeguard everything you're building.
Essential Coverage

e Malpractice insurance (claims-made vs. occurrence analysis)
e General liability, cyber liability, and business interruption protection

e Professional liability coverage specific to your specialty
Strategic Benefits Design

e Group health and dental plans for team retention
e Advanced retirement planning (SEP IRA, Solo 401(k), Defined Benefit Plans)

e Tax-advantaged savings that double as recruitment tools
Step 7: Launch with Precision
Your opening strategy sets the trajectory for long-term success.
Soft Launch Strategy

e Pilot systems with limited patient volume
¢ Refine workflows and optimize billing processes

e Testand adjust before full-scale operations

Ongoing Financial Management
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e Monthly financial performance reviews with strategic recommendations
e Quarterly tax planning and estimated payment optimization

e Annual strategic planning sessions to maintain growth trajectory
Step 8: Build Generational Wealth
Transform your practice from a job into a wealth-generating asset.
Advanced Wealth Strategies

e Implement sophisticated tax deferral techniques
e Consider cash balance or defined benefit plans for high earners

e Structure income for optimal retirement readiness
Asset Protection Planning

e Deploy trusts and liability shields to protect wealth
e Layer insurance strategies for comprehensive protection

e Plan succession early—whether sale, partnership, or associate transition

If you’re a physician juggling your finances, you don’t have to navigate it alone.

Ready for Strategic Tax Clarity?

At Cobalt PacWest | CPAs & Tax Advisors, we specialize in strategic tax planning, tax
compliance, CPA-level comprehensive financial planning, and advisory services tailored
for physicians, medical specialists, and healthcare families committed to minimizing taxes

and building a secure financial future.
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Whether you're navigating the complexities of hospital employment, managing side
practice income, optimizing student loans, planning for your family's financial legacy, or

growing long-term wealth—our integrated approach combines:

e Proactive tax strategy
e Comprehensive financial planning

¢ Flawless year-end tax preparation

...to help you align today’s financial decisions with tomorrow’s goals.
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The Beauty of Planning

If you're a physician or healthcare professional juggling your finances, you don’t have to

navigate it alone.

Ready for Strategic Tax Clarity?

Cobalt PacWest Advisors (CPA) specializes in strategic tax planning, tax compliance, CPA-
led comprehensive financial planning, and business advisory services tailored for physicians,
healthcare professionals, high-income families and businesses intent on minimizing taxes
to the lowest levels possible while remaining compliant with all tax laws, and plan for their

future to achieve what matters most and live their best lives.
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Whether you're navigating the complexities of hospital employment, managing side
practice income, optimizing student loans, planning for your family's financial legacy, or

growing long-term wealth—our integrated approach combines:

o Proactive tax strategy
o Comprehensive financial planning

o Flawless year-end tax preparation

...to help you align today’s financial decisions with tomorrow’s goals.

Ifyou are feeling uneasy about the financial decisions you are (or are not) making to increase
financial and tax efficiencies and reduce your tax liabilities, and attempts to "guess" what you

need to do each year to be able to fund your family's non-negotiable and "wish list" financial
goals, plans for achieving financial independence and retiring on your terms aren't providing

you the confidence you need, you are not alone.

t. Time is money.
Schedule your complimentary consultation today.

Let’s chart a smarter path forward—together.
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La Jolla

4727 Executive Drive Suite 300 San Diego, CA 92121
Ph: 858.754.8277

Los Angeles

1925 Century Park East, Suite 1700 Los Angeles, CA 90067
Ph: 424.230.3162

Orange County

3333 Michelson Drive, Suite 300 Irvine, CA 92612
Ph: 949.247.8339

npapagni@cobaltpacwestadvisors.com

www.cobaltpacwestadvisors.com
www.lajollataxcpa.com | www.centurycitytaxcpa.com

www.irvinecpatax.com
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